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The establishment and the activities of the Andrea Bocelli Foundation find
substance and inspiration from the thoughts of its founder: "it is for faith in love and
justice that we are called to build a better world than we found, called upon to give
back to the world the goodness we have received" Believing that the Andrea
Bocelli Foundation wants to work to ensure that every individual and every
community can express themselves to the best of their ability going beyond their
limits. To become a living workshop, a pillar of support made up of many small and
large players all tied by a passion for the music of Andrea Bocelli, who, from every
part of the globe, join together encouraging generosity "so that even the most
unfortunate or weak have the opportunity to experience a life full of opportunity
and beauty so that the deserving find true energy and situations to give the best of
themselves". Joining forces is the winning slogan of this exciting project: to be able
to constructively help our neighbours, conquering the priceless privilege of being
useful, ensuring the quality of actions.
The Andrea Bocelli Foundation works in two action programs: Break the Barriers
and Challenges.
Break the Barriers stems from the desire to support projects contributing to
breaking down barriers, be they economic or cultural, in Italy and in developing
countries. Breaking down a barrier for the ABF means to be successful in the
desire to offer every human being freedom and dignity to live the life they deserve.
In Challenges the Foundation operates within the area of scientific and
technological research and social innovation, accepting major challenges in terms
of both investments and results to be achieved in the willingness to allow anyone
who experiences economic or social difficulties to express themselves.

In this program, the Foundation launches challenges involving high-risk
investments and global interest that could contribute to improving the living
conditions of many people.
ABF in Haiti
Under the Break the Barriers program, the Foundation has chosen to work in Haiti
respecting the desire of its founder, who before setting up his organisation has
long championed the work of Father Rick Frechette, a priest of the Passionist
order, and Director of NPH in Haiti. The ABF began work in Haiti in 2012 with the
Virginia project which involved the expansion of the Neonatology Department of
the St. Damien Paediatric Hospital in Port au Prince. The project was completed in
2013, and the Foundation decided to accomplish a mission to better understand
the needs of the place in which it was called to work and to develop new projects
in partnership. In July 2013 the project part of the WHEAT (Water Health
Education Action Time) project resulting from a framework agreement with the St.
Luc Foundation (operational foundation of Haitian establishment and nature
conceived and pursued by Father Rick). Through the WHEAT project the
Foundation has started a complex project in response to primary needs in a
country like Haiti where the water supply and consequent sanitation of the slums
and education, resulting in the provision of one meal a day to children in need.
Haiti: the framework for engagement
Haiti is one of the world's poorest countries, among the ones at the bottom of the
world rankings which measure childhood conditions, death rates and poverty.
•
•
•
•
•
•

56% percent of the population suffers from malnutrition;
1 child out of 3 dies of malnutrition or curable diseases before the age of
5;
80% of the population lives on less than 1 dollar a day;
1 child out of 2 does not go to school;
the average life expectancy does not exceed 55;
70% of the population does not have a job.

January 2010: a terrible earthquake caused 230,000, 300,000 casualties and 1
million people were left without a home. Today the country is still devastated by
the disaster. In the meantime it was struck by cholera and two hurricanes. There is
no infrastructure, no sewage systems, no water nor electrical systems. Public
hospitals are either not in place or in absolutely dreadful condition. In particular
the slums suffer from a continuous emergency situation. Access to water and
health services is made difficult by the inability of many to move out of their
surrounding environment.
The capital - Port au Prince is overcrowded and more than 60% of its population
live in slums. Most of these people are from the country's provinces and migrate

hoping to find a better standard of living compared with the one that they are living.
In fact, outside the capital, transport routes are in poor conditions, some stretches
can only be travelled with special vehicles or on foot, the supply of food and basic
necessities are reduced in terms of quantity and possibilities, and the presence of
institutions such as schools, hospitals, outpatient clinics is almost one-tenth of that
found in Port au Prince. The families live off agriculture and pastoral farming,
activities carried out randomly without any specific planning or methodology. In
areas along the coast these activities are accompanied by fishing which allows
them to procure food.
ABF's partner in Haiti: St. Luc Foundation
The St. Luc Foundation is a Haitian organisation, providing education, medical
care and dignified life to more than 1 million people each year through projects
which give life, employing more than 900 Haitians". Father Rick Frechette, an
American, priest and doctor, founded and directs this institution in collaboration
with a group of young Haitian leaders, who, together, have the will to lead their
country towards a new future in which every man can live outside extreme poverty
that takes away their dignity.
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Training and food to 10,000 students every year
Medical care to more than 200,000 people each year
Work for more than 1,800 permanent staff

St. Luc Foundation and street schools
Every day, 28 primary schools and 1 secondary school (the only free one in the
country) ensure a warm meal to more than 10,000 children between 2 and 16
years of age in the poorest suburbs of Port au Prince and the provinces. This is
often their only meal of the day and they are also provided with vaccines and
medical treatment, a clean uniform, books, pencils and exercise books and
education to build their future by transmitting them values and positive
experiences, confidence in themselves and the world around them.
P asta and
food are given to the children to help their siblings at home as well. There are over
300 teachers and almost 50% of them are young people who grew up in Haiti's
NPH Orphanage, which means that this way they could find a job that allows them
to survive.
The “Street schools” are part of the “outreach” activities that St. Luc carries out in
the slums and the poorest provinces. The entire workforce and leadership in St.
Luc is 100% Haitian. The street schools have been set up for children whose
families are too poor to go to school, eat and be treated if they are ill. They have
been described with the Creole word “encadrement”: a loving embrace, a
welcoming approach, protection from the risks of living on the street, guidance to
build a future that these children would not otherwise have. The results of this
programme already show that 70% of children who go to school do not contract
HIV and are kept away from crime.

The WHEAT project: the key points and objectives directed to
a. WATER
In WHEAT the ABF provide a water truck to distribute water in the slums 6 days a
week for one year. This allows people to have clean water daily to drink, to be
used for cooking and take care of their hygiene. Thanks to the distribution of water
the spread of diseases and epidemics related to poor hygiene or lack thereof can
be reduced. Providing access to drinking water, also reduce the risk of
dehydration, especially in infants and the elderly.
b. HEALTH-HUNGER/Food Subsidies
Each of the 1,163 students included in the project receives a hot meal on a daily
basis consisting of rice, beans and vegetables. In addition a 5kg bag of pasta is
distributed to each student to take to his/her family, three times during the school
year. These subsidies mean that school attendance is not only dependent on the
will of the individual child but is also a motivation for the whole family easing the
relative problems of feeding a number of family members every day together with
the food contribution that is received.
c. EDUCATION
In a context such as the one presented the role played by the street schools
becomes fundamental: safe places where children "take refuge" from the dangers
of rampant crime and benefit from an education which is potentially a reason for
redemption for them and the community itself.
Within the Wheat project, the Foundation provides salaries, consumables,
insurance, etc. of the three St. Luc Foundation street schools: St Augustin in
Jeremie, St. Philomene in Kenscoff and Notre Dame in Croix Des Bouquet.
Educating children and their families to the concept of school as a chance for
redemption for themselves and the community means engendering awareness
that change must pass to and from them. Education and respect for its value,
reaffirms the dignity of individuals making them capable to positively impact on the
choices for their future. Education also means culture of self respect, for one's own
body, in a more responsible approach to sexuality and consequent diseases.
Through the street schools messages are passed on thus having a broader impact
than just the individual students such to involve the community. A community that,
particularly in the provinces, if made aware can reduce the flow of migrants to the
slums choosing to invest in their territory.
The project: Timing of Action

The project: the places

Water distribution: Slums, Citè du Soleil, Port au Prince.
Street schools: Croix des Bouquet, Abricots, Kenscoff

Report as at June 2014
Haitian education system
DESCRIPTION

The educational system of Haiti is quite backward and can be compared to that of
countries in sub-Saharan Africa. Only 67% of children between the ages of 6 and
12 years are enrolled in school and only 30% of primary school students complete
the five years of education envisaged. The reason for dropping out and the low
enrolment rate is tied to the cost of education, too costly for Haitian families. Public
spending on education is not sufficient to ensure teaching for all children.
Basic education is organised in three cycles: Kindergarten, primary school and
secondary school. The first two cycles are conceived as the first level of basic
education and the third cycle as orientation.
Kindergarten starts at 3 years of age. At the age of 6 years children start primary
school which lasts six years, after which the children take an exam called CEP for
transition to the next three years (seventh, eighth and ninth year "Fundamental").
At the end of the ninth year they retake an examination for access to higher
education, consisting of four years: “Troisieme”, “Seconde”, “Premiere” or “Retho”
and “Terminale” or “ Philo”. When this cycle of four years is complete students can
access University.
ST. LUC SCHOOLS AND COMMITTEE QUALIFICATION
All St. Luc schools are equal to state ones and are run by properly qualified and
duly licensed teachers and staff. The curriculum complies with that of public
schools and is managed by a central school committee which is responsible for
sending it out and then monitors its application in schools in the various
communities. A local committee is organised for each school which manages the
adaptation of the program according to the specific characteristics and needs of
the context and level of the students concerned. The central committee is in
continuous dialogue with the local committees, communication which allows the
response not only to specific needs related to education, but also the conditions in
which it operates.

1. Schools
2. 1.a St Augustin (Abricot)

Images of St. Augustin (Jeremie, Abricots) on 24/01/14.

Images of St. Augustin (Jeremie,Abricots) on 03/06/14.

St. Augustin school is situated about 2 hours drive from Jeremie it has 600
students from nearby villages. On average, each student walks 3 km every
morning to get to school. The school structure is only partially completed and
some of the classes are merged to maximise the use of available space, there are
approximately 60 students in one classroom.
The school day begins with the flag raising and singing of the national anthem.
The children are placed in rows divided by class and age. Once the communal
part is complete each class moves to its classroom where teachers begin the day's
program. All educational programs are coordinated by a school committee that
precisely performs a coordinating function. Each school has its own director who
then organises the curriculum in consultation with teachers and requests their
compliance therewith. During the year, the school distributes a 5kg bag of pasta to
each student to take to their family (3 times during 2013-2014).

Converting street schools into a functional and safe structures
St. Augustin was born in 2005 as a street school. In a few years the classes and
students multiplied to accommodate up to 633 children permanently. Given the
work and collaboration of the community since 2006, work began on the
construction of real school for a total of 16 classrooms, accommodating 655
children. The structure now houses 11 primary classes, 2 secondary classes and 3
kindergarten classes. The current structure is to be completed with a second floor
and a health care group to obviously remedy the current problem of overcrowding

of the classes and sanitation of the environments. In this way the school will
increasingly acquire the role of community reference point.
number of inhabitants of the area
number of children involved
number of employees
number of teachers
number of indirect beneficiaries

36
655
34
21
5,697

1.b Notre Dame du Rosaire (Croix du Bouquet)

Images of St. Notre Dame (Croix des Bouquet) on 24/01/14.

Images of St. Notre Dame (Croix des Bouquet) 04/06/14.

The Notre Dame school is located in the district of Croix des Bouquet, the artists'
quarter of the city of Port au Prince. The school facility in which the activity takes
place was founded in 2004. To today, the spaces used by students are rented and
host 288 students. Classes are organised by age and curriculum. All educational
programs are coordinated by a school committee that precisely performs a
coordinating function. Each school has its own director who then organises the
curriculum in consultation with teachers and requests their compliance therewith.
During the year, the school distributes a 5kg bag of pasta to each student to take
to their family (3 times during 2013-2014). To date, the school needs to be
expanded to accommodate the community's growing demand and to have a
permanent seat, for this purpose a project for land acquisition and construction of
the facility was prepared.

number of inhabitants of the area
number of children involved
number of employees
number of teachers
number of indirect beneficiaries

238,222
288
17
9
1,440

1.c St. Philomene (Kenscoff)

Images of St Philomene (Kenscoff) on 24/01/14.

Images of St. Philomene (Kenscoff) 05/06/14.

The St. Philomene Kenscoff school is located in the mountain area which is 2
hours drive from Port au Prince. The school structure in which the activity is
pursued until June 2014 is a real street school without a foundation and built with
poor materials such as wood and sheet metal. Classes are organised by age and
curriculum. All educational programs are coordinated by a school committee that
precisely performs a coordinating function. Each school has its own director who
then organises the curriculum in consultation with teachers and requests their
compliance therewith. During the year, the school distributes a 5kg bag of pasta to
each student to take to their family (3 times during 2013-2014). In summer 2014
the construction of a new school started, as part of the EDU project always
supported by the Foundation.
number of inhabitants of the area
number of children involved

54,809
240

number of employees
number of teachers
number of indirect beneficiaries

17
9
2,160

3. Water – Citè du Soleil slums, Port Au Prince

Images of the Water Truck on 24/01/14.

The

images of the Water Truck on 05/06/2014

The ABF water truck distributes drinking water to the slums of Citè du Soleil, 3
times a day for 6 days a week. The water truck has a capacity of 5,000 gallons of
water. The drinking water that is loaded is taken from the St. Damien Hospital
water tower. The water truck reaches the slums once in the morning and twice in
the afternoon. People freely access the water lining up and giving priority as
decided by their community (the elderly first more so than children or pregnant
women). The water is normally collected in plastic buckets. Every person brings at
least three or four with them and is helped by family members to bring the water
from the truck to their shelter.
For the smaller children, water distribution is
transformed into a festive time in which to bathe in the buckets full of water just
taken, that become makeshift pools.
On the morning of 5 June the Foundation followed the water truck route from the
Hospital water tower to the slums. They were present at the distribution of water
and had the opportunity to record impressions from the people and to interact with
the younger onlookers.

Number of direct beneficiaries : 300,000
number of employees : 5 people

EMPOWERING PEOPLE AND COMMUNITIES
THANK YOU FOR SUPPORTING US

